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Hung Yén, ngay 24 thdang 04 nam 2026

BAO CAO KET QUA HOAT PONG NAM 2025
VA KE HOACH HOAT PONG SAN XUAT KINH DOANH NAM 2026

Kinh thwa: Dai hji dong cé dong thwong nién
Thay mat HPQT, tdi xin phép bao cdo quy vi vé két qua hoat dong nam 2025 va
ké hoach - nhiém vy nam 2026 nhu sau:
I.  Két qui hoat djng nim 2025

1. Két qua hoat dgng kinh doanh nim 2025:

Nim 2025 , két qua hoat dong san xuét kinh doanh cta Céng ty thé hién trén
Bdo cdo tai chinh hgp nhét kiém toan nam 2025, doanh thu ca nam Cong ty dat
631,3 ty dong, ting 18,4 ty dong so voi ndm 2024 va tang 11,4 ty déng so voi ké
hoach nim 2025. So sanh véi nim 2024, doanh thu ndm 2025 tang 3%, chi phi
gia von tang 2,06%, chi phi tai chinh giam 31,79%, chi phi ban hang giam 3,79%,
chi phi quan ly doanh nghlep ting 84,05%, loi nhuédn sau thué dat 8,5 ty dong,
tang 5,2 ty ddng so véi nam 2024

Két qua kinh doanh trong ndm 2025 ctia Cong ty nhu sau:

Don vi tinh: Triéu dong -Theo Bdo cdo tai chinh hop nhdt kiém todn nam 2025

i Ting/Giam
| Niim 2025 B ng/Glam | g/Glim so
o Thuye hién so voi KH o
Chi tiéu ~ véi nam 2024
Thue hién K¢é hoach nam 2024 2025
Von diéu 1¢ 268.078 | 268.078 268.078 0 0

2 | Doanh thu thuin 631.346 | 619.850 612.943 11.496 18.402
Loi nhuén trude thué 10.736 13.636 5.363 (2.900) 5372
Loi nhuén sau thué 8.519 10.909 3.225 (2.389) 5.294
Ty sudt LN/DT (ROS) 1,35% 1,76% 0,53% (0,41%) 0.82%
Ty suit LN/TTS BQ (ROAA) 0,67% 0,85% 0,24% (0,18%) 0,43%
Ty sudt LN/VCSH BQ (ROAE) 1,13% 1,46% 0,43% (0,33%) 0,7%




Trong nim, cic mit hang truyén théng ctiia Coéng ty vén chiém ty trong lén: kéo van la
san phdm chu luc chiém 40,95% doanh thu toan Coéng ty trong nam, dong san pham
cong cu (xéng, cude, cdo,..) chiém 33,25%, thang gip chiém 1,58%, mat hang mdi xe
day chiém 16,12 doanh thu. My va Chau Au 1a thi trudng xudt khau chinh, trong nam
2025. Ngoai ra, Cong ty ciing nhan don tir cac khach hang dén tir nhiéu quéc gia trén thé
gigi: Nhat Ban, Phéap, Nga....

2. Ddnh gid hiéu qui Hoat djng diu tir:

Piu tuw may méc, thiét bi: Trong nim 2025, cong ty da dau tu thém may moc, thiét bi
phuc vu cho mé rong san xuét kinh doanh. Tdng gia tri may moc thiét bi dau tu trong
nim la 14.639.431.631 dong.

3. Ddnh gid hi¢u qui Hoat dpng huy dpng von:

Véi uy tin tin dung tét, Cong ty luén dam bao ngudn vén cho nhu ciu san xuat kinh
doanh trong nam.

Von vay:

. S6 du vay ngén han: 319,636 ty dong, chiém 100% tdng du ng

Ngan hang HD bank, TP Bank la nhitng ngan hang da hgp tac tir lau v&i cong ty, han
mirc cho vay én dinh.

. Két lugn

Trong nam 2025, Doanh thu ban hang ting so v6i ndm trude. Phan 16n san phim cua
Céng ty van dang tap trung vao cac mit hang truyén thdng, Coéng ty can nd luc hon nira
dé nghién ctru phat trién da dang san phdm, déng thoi mé rong danh sach khéch hang dé
dat duoc két qua kinh doanh tét hon trong céc nam toi.

1. KEHOACH HOAT PONG NAM 2026

A Dinh huong chung:

Nam 2026, Cong ty sé tap trung vao mot sb hoat dong sau day:

= B0 sung thém san pham cong cu can dai, cac san phdm nhywa dung cho lam vuon.

. Tiép tuc nghién ciru, mé rong danh muc cac san phAm nham dap (g yéu cau cua
khach hang va nhu céu thi truong;

*  Nim bit co hdi chuyén dich ctia cic nha san xuét Trung Qudc, thong qua hinh
thirc hop tac hodc gop von dé gianh duoc don hang va chuyén giao cong nghé, qua
dé tang cudng ning luc ndi tai cua cong ty.

= Thanh Iy may méc thiét bj khong sir dung dé téi vu héa khong gian nha xudng va
tang ngudn von luu dong ciia cong ty.

=  Ung phé vé6i ngudn lao dong ngay cang han hep, ting cuong dau tu may moc tur
dong hoa hodc ban ty dong hoa.

= Day manh hoat dong thu xép von véi cic té chirc tin dung, dam bao ngudn vén

cho san xuét kinh doanh.



2 Cic hoat dpng cu thé:

*  Duya trén phuong an cu thé, xay dung ké hoach vé tién do, phuong phap va muc
tiéu.

»  DPé dam bao ngudn vén diu tu cho nam 2026, cong ty da lam viée voi cac ngén
hang, t6 chirc tai chinh trong va ngoai nudc dé sip xép ngudn vén mé rong hoat
dong SXKD.

3. Ké hoach kinh doanh nim 2026:

Dua trén co s& du bao nhu cau thj truong va cc san phdm cong ty dang nghién
ctru phat trién, chung toi dua ra ké hoach kinh doanh cho nim 2026 nhu sau:
Don vi tinh: Triéu d&ng

TT Chi tiéu KH
I | Vén diéu 1¢ 268.078
2 | Doanh thu thuén 754.000
3 Loi nhuén sau thué 10.400
4 | Ty suit LN/DT (ROS) 1,38%
5 | Ty sudt LN/TTS BQ (ROAA) 0.83%
6 | Ty sudt LN/VCSH BQ (ROAE) 1,37%
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